2026 Annual Work Plan
Heritage Preservation Commission

MEETING DATE AGENDA ITEM/ISSUE
January 7 e Meeting to be held only if needed
March 4 e Meeting to be held only if needed
May 6 ¢ Review Recommended Budget
e Recognition of Service
July 1 e Selection of Chair and Vice Chair
September 2 e Staff Liaison confirms if the Board/Commission would like to

schedule a November Discussion and Possible
Recommendation of One Priority Project Idea to the City
Council

November 4 « Annual Review of Code of Ethics and Conduct for Elected
and Appointed Officials

e If requested: Discussion and Possible Recommendation of
One Priority Project Idea to the City Council

o Approve 2027 Annual Work Plan






