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Your City, Well-Managed and

Working for You

unnyvale continues

to be a well-run and

responsible City that
provides great services to our
community. Because we plan
carefully and manage money
wisely, we were able to absorb
the challenges of the past
year — like higher costs and an
uncertain economy — while still
preparing for the future.

Our strong finances come from

careful budgeting and smart
use of savings. We plan 10 to 20
years ahead and keep enough
in reserves, so we can handle
changes in the economy without
cutting important services.
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Investing in
What Matters

The City's budget is balanced and
reflects our long-term financial

18,648 17,489

strategy. This enables us to provide

strong services and balance many Responded to Cgmlpdl.eted
priorities. Our success shows the sewl(c’;eczeecsqgests ins;Iec‘ltinc?ns
values we share as a community, Sunnyvale)

the hard work of City staff, and
our commitment to making smart,
responsible decisions.

Sunnyvale stays focused on
providing the reliable services
that people and businesses use
every day. This includes things like
water, garbage, parks, recreation,

896 & 2,060
Hosted Library & Recreation programs
streets, and public safety. Over
the past fiscal year, we delivered
many services that help keep our

-y e
community clean, safe, healthy Bll]-lon

and fun. Highlights include: Delivered
gallons of water

......................................

......................................

117,531

Collected tons of solid waste

.....................................

1,860

Responded to
sanitary sewer
service calls

3,498

urgent events

.....................................

7,400

Fire responses to
emergency/urgent
events

Police responses
to emergency/

781

Maintained acres of parks, trails,
open space, and street landscaping

....................................

14,618 964

' Repaired
Pruned City . sidewalks, curbs
street trees & gutters

160
Filled City jobs

: 417,108
: Served
Library visitors

Keep reading to see how our work over the past year has helped Sunnyvale stay vibrant, modern and sustainable.



Safe,

Welcoming
& Vibrant

his year, we continued building a
Sunnyvale where everyone feels safe,
included and proud to call home. Our

Downtown is more vibrant with new places to
gather, live and enjoy. We strengthened public
safety, expanded programs that celebrate our
diverse community, and supported local jobs
and innovation. Each effort reflects our shared
commitment to creating a city that’'s connected,
forward-thinking and welcoming to all.

A Thriving Downtown

Focused on Safety

Sunnyvale’s Downtown continues to transform, drawing more people to
the city center with new live, work and play options. Cityline completed
two 7-story office buildings, two 12-story housing towers, and ground
floor retail. Redwood Square is a beautiful outdoor gathering space
surrounded by historic redwood trees. Newly installed wayfinding signage,
a welcoming archway and unique art installations foster a sense of identity
and celebration. More exciting improvements are underway:

* Construction starts this fall to
make Historic Murphy Avenue a

¢ Cityline is making plans to develop
the block north of Whole Foods

permanent pedestrian mall and the AMC theatre

* Plaza del Sol updates - like
new public Wi-Fi — will begin in
early 2026

Sunnyvale’s downtown is a popular gathering place for people to enjoy events like the
year round Farmers’ Market and special series like Jazz & Beyond.
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In October 2024, STC Venture hosted a grand opening for their Cityline development. This
mixed-use project has enhanced Sunnyvale’s downtown cityscape with modern residential
and office towers, along with unique shops, restaurants and additional open space.
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Our Department of Public Safety (DPS) marked the 75th anniversary of its
consolidated public safety model. Our officers rotate between assignments
in police, fire and special operations. But they can be called upon to provide
any of these services as needed. That seamless approach helps Sunnyvale
remain one of the safest cities. This past year, we also:

¢ Welcomed Daniel Pistor (center)
as the new Chief of Public Safety.
He's a 22-year veteran of DPS

known for his deep commitment
to community engagement and
public trust.

¢ Hired 11 new Public Safety
Officers — bringing DPS to
near-full staffing

* Recovered stolen vehicles and
closed active cases with the help of
twenty newly installed Flock Safety
cameras. The system reads license
plates and alerts officers when a
vehicle is connected to crimes.

¢ Created the Disability Awareness
Program. It gives first responders
important information when they’re
called to assist someone with a
disability, such as dementia, autism

or hearing impairments.

* Hosted our two annual
community public safety courses
— the Public Safety Citizens
Academy and Youth Leadership
Academy - helping residents
become more engaged and
informed public safety partners.
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Each year, we visit neighborhoods throughout the city for National Night Out.
Officers like Acting Captain Camron Bailey meet residents, answer questions,

and - yes — enjoy great food and music!

Arc of Dreams

Community Connections

Innovation Economy

We deepened our commitment to equity and inclusion through powerful
programs. Thousands of residents attended events to celebrate our cultural
diversity and engage in lifelong learning. And we installed unique attractions
with new public art. To further community connections, we:

¢ Hosted Immigrant Experience
Storytelling Circles and “Allies in
Training” workshops to strengthen
cultural competence

¢ Celebrated our LGBTQ+
community with a Pride event
Downtown and flag-raising
ceremonies for both Transgender
Visibility Day and Pride

¢ Inspired young innovators with
the new Children’s STEM Library
of Things, lending gadgets like

microscopes, robotics kits and
coding tools

e Awarded $48,000 in grant funds
to neighborhood associations
and community event organizers
to support block parties, cultural
celebrations and neighborhood
projects. We also tripled the funding
available to $150,000 starting with
the 2026 grant cycle. Apply by
Oct. 10, 2025 at Sunnyvale.ca.gov

¢ Launched Sun Flair — an installation (Search: City Grants).

of 26, six-foot-tall sculptures

) ) ® Hosted a July 4th Festival in
at 13 City parks, each uniquely

) i ] Downtown Sunnyvale where

reimagined by Bay Area artists residents of all ages played

¢ Unveiled Arc of Dreams, a new
40-foot-wide sculpture at the

City Hall Amphitheater

carnival games and enjoyed live
music and entertainment. The
festival was so popular we're

o Expanded the Library’s adult already making plans for another

. 1
literacy services with access to a Downtown event for the nation’s

statewide tutoring network 250th anniversary on July 4, 2026.

The Library draws thousands of visitors annually who enjoy not only the extensive
collection but also special programs like this one celebrating the Lunar New Year.

As the Heart of Silicon Valley, Sunnyvale has a front row seat to the

next generation of innovation — from semiconductor R&D to drone and
autonomous vehicle testing. Our 7,000 diverse businesses — 95% of them
with fewer than 20 employees — make Sunnyvale a true hub for industries

of all types. We're also home to NOVAworks, our regional workforce board,
which helps workers stay resilient, skilled and ready for the future. We

supported this thriving ecosystem by:

¢ Showcasing cutting-edge
technologies — from robotics and
Al to green tech - from over 15
local organizations, startups, and
major corporations at the 2024
Tech Business Expo

¢ Helping to attract companies like
Al firm, Databricks, expected to
locate Downtown by late 2026

¢ Supporting the growth of
leading companies like Intuitive
Surgical and Applied Materials.
Both are underway with major
expansions that will bring jobs and
global recognition to Sunnyvale

as a hub for surgical robotics and
semiconductor innovation.

......................................

NovAaworks

enrolled over 2,000
people in NOVAworks
programs aimed at career
development and held
over 10,000 one-on-one

career advising sessions.

......................................

Applied Materials is building the world’s most advanced semiconductor equipment
R&D center right here in Sunnyvale. The EPIC Center, currently a massive construction
site employing thousands of local workers, is anticipated to be completed in 2027.
The center will feature more than three acres of state-of-the-art lab space.
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Assessing City Services

The City will start a Community Equity Assessment in fall 2025.
We will be asking for your input through workshops and a
survey. This will help us identify any challenges people may
have when trying to use City programs and services. What we
learn will help us improve our services, outreach and future
plans. Our goal is to make sure everyone in our community—
no matter their background, ability or situation—can get the
help and resources they need.

Sunnyvale Horizon

3



unnyvale is investing in the things that
make our city special — like building our
first branch library and renovating beloved

parks with fun, inclusive spaces. We're upgrading
P I a n n e d & important services too, including modernizing
aging water and sewer lines and rebuilding
R o Fire Station 2 to meet today’s safety and training

Well-

needs. Through long-term planning and smart
investments, we're making sure Sunnyvale’s
facilities, parks and infrastructure continue to
serve our community well for decades to come.

Libraries & Community Centers Utilities & Roadways : : Parks & Playgrounds
y y Housing Solutions for Everyone yg
Our Library and community centers are invaluable resources for literacy, Water, garbage and sewer services are so routine we hardly think about Sunnyvale works with developers, nonprofits, and community partners Sunnyvale’s 27 parks are well-loved by visitors who use them for casual walks
learning and wellness. From upgrading existing facilities to building new, we're them. We travel daily on roads, sidewalks and trails guided by thousands to create and preserve affordable housing. We also support first-time to competitive sports. And their unique themes, like pirates, space and
working to ensure these essential facilities meet our community’s needs. of signals and streetlights. Behind-the-scenes, the City is maintaining and home buyers, assist with home repairs, and connect residents to services dinosaurs, are a source of pride and entertainment. We're working to keep
building this critical infrastructure — much of it underground - to ensure these that help people from all walks of life thrive. Our partnerships with local them fresh and fun for years to come.
essential services are effective and reliable. nonprofits make life more affordable in other ways too - such as food
programs, tenant resources, and temporary shelter support.
¢ Cleanwater Program — We * Flood Protection — Ahead of the
continued progress on the rainy season, our crews inspected Affordable Housing shelter services. And we hired the
Ia‘rg,est 'capltal prOJe'ct’ln the all stormwater outfa||§ a’nd cleaned This year, the City invested nonprofit WeHOPE to provide
City's history — rebuilding our over 3,300 storm drain inlets . ) street outreach services. a
. . $15.5 million from our Housing !
1950s-era wastewater treatment to improve drainage. We also t helt d
. Mitigation Fund to help bring emporary shelter program, an
plant. The new Headworks and responded to over 200 localized bile hvai ; h h
. N . L 300 new affordable homes mobile hygiene services throug
Primary Treatment Facility is now flooding calls and distributed more S their Dignity on Wheels program.
operational, processing 13 million than 600 sandbags. Y

We also adopted a Safe Parking
Ordinance so nonprofits and
faith groups can apply to operate
safe parking sites with basic
services and case management.

funds supported two major
developments, each designed
to provide housing for a range

gallons of wastewater daily.

* Wolfe Road Paving — We repaved
this main corridor following PG&E's
work to underground utility lines of needs — from families and

along Wolfe Road between

seniors to residents who have
Homestead Road and El Camino

experienced homelessness. ADU Plans and Resources . _ .

Real. Work included upgraded traffic One of them is our sixth 100% . Members of the Francia family attended the grand opening for the Corn Palace Park.

signals and fully restored pavement, affordable housing development We launched an online gallery '

curbs, gutters and ADA ramps. ) of pre—approved.plans for * Corn Palace Park - In June, we play structures, surfacing and

o Lakewood Branch Library Council and community to shape Accessory Dwelling .Unlts (ADUs). celebrated the grand opening of infrastructure. Renovations at

and Learning Center — North a future proposal. Meanwhile, we Support for . Thesg plans streamllne the ' our 27th park — Corn Palace Park. Cannery Park and Columbia
Sunnyvale will soon be home upgraded the Library's internet Unhoused Residents permit process which ?Uts time This two-acre park, built on the Middle School Park are scheduled
to our City's first branch library. connection for faster downloading Homelessness is a growing and C?St_' Iz 2024f we isstied former Francia family farmland, to begin design in fall 2025.
Located in the Lakewood and streaming. And we made e Sewer & Water Lines — We began challenge and Sunnyvale is 7'0 bU|'|d|ng permltjs for AD’US' ' features open lawns, farm-themed ¢ New Tennis Center Courts —
neighborhood, this 20,000-square- borrowing more convenient with replacing and rehabilitating 10,000 working with partners to provide &gnaﬁng gréwmg ferestin dhis playgrounds, and picnic tables. Lifetime Tennis — operator of the
foot all-electric facility is a six new self-checkout kiosks. feet of sanitary sewer pipes at 17 more help locally. This past year, housing option. ¢ Playground Renovations — We City's Tennis Center — added eight
partnership between the City locations with a $2.6 million project we extended winter weather renovated the playgrounds at new pickleball courts, bringing the
and the Sunnyvale School District to future-proof aging infrastructure. o - seven neighborhood parks — total to 12. They also added an
and Fremont Union High School We also inspected 18 miles of We performed more De Anza, Washington, Victory Entertainment Pavilion near
District. It's under construction o i water mains looking for leaks and than 25,000 water Village, Greenwood Manor, the pickleball courts for larger
now and scheduled to open o W 30 miles of sewer mains to prevent ’ Encinal, Baylands Tot Lot, outdoor gatherings.

overflows. And we're completing quallty tests and
a major water main replacement met all federal and

along Maude Avenue as part of a state potable water

broader upgrade of 36,000 feet . .
: : : quality regulations
of aging water mains, valves, fire

spring 2026. and Ponderosa — upgrading

¢ Lakewood Park Renovation —

We're preparing to renovate this

nearly 60-year-old park, next to Fire Station 2

the site of the new branch library.

hydrants and Meters. et iietii ittt ittt e We will rebuild Fire

Station 2 to better serve

The approved plans feature natural
grass fields, batting cages, an all-

inclusive playground, and a new i o Sunnyvale and the region.
dog park. Construction is expected This 60-year-old station is
to be completed by winter 2027. e Community Center Grounds outdated and no longer

« Main Library — In November 2024, Renovation - We began meets today'’s safety or

training needs. It's one
of only two sites in the
county that trains over

voters considered Measure E. a renovating the grounds around the

Looking Ahead...

bond to build a new main Library. Community Center. Improvements

While 59% voted yes, the measure — like walking paths and native

400 firefighters each year,
including a 17-week fire academy. We're developing designs for
the new station now and are scheduled to begin construction in

fell short of the two-thirds approval landscaping, new playgrounds and

restroom facilities, and enhanced

The 2023-2031 Housing Element is the City’s state-required plan for where
developers could build 12,000 new housing units. And it helps ensure we have
enough sites for safe, decent, affordable housing for our community. Currently,
there are about 4,300 housing units in our development pipeline.

required. We remain committed to

modernizing the main Library and pond and water features — are

2026. The station will also have solar panels and battery storage
thanks to a $1 million grant from Silicon Valley Clean Energy.

scheduled for completion in 2026.

will continue working with the City

A team of people are working to rebuild our Wastewater Treatment Plant while
continuing to operate it around the clock.

.............................................................................
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Transit-
Oriented &

Sustainable

n Sunnyvale, we are committed to
sustainability and climate action. In close
partnership with the community, our goal is to

dramatically reduce our greenhouse gas emissions
by 56% by 2030 and 85% by 2045. To get there,
we updated the City’s climate action plan — called
the Climate Action Playbook — and adopted

Game Plan 2028 last year. These contain the

bold strategies we'll need to continue building a
healthy and sustainable community for Sunnyvale
residents, businesses and visitors.

Active Transportation & Rideshare

Pedestrian and Bicyclist Safety

Transportation makes up almost 50 percent of Sunnyvale’s total emissions.

To reduce vehicle trips, we're creating a safer, more connected walking

and biking network. And we’re helping people get around town with new

rideshare options.

..............................................................................

..............................................................................

® Peery Park Rides — We launched

Peery Park Rides, a free on-demand
shuttle serving northwest Sunnyvale.
This two-year pilot program aims to

provide first-last mile connections
for commuters and reduce single-
occupancy vehicle trips.

¢ Citywide Microtransit Shuttle —
After securing a $4.18 million
CalSTA grant last fall, we are
preparing to launch an all-electric

microtransit shuttle in 2026 that will
offer citywide service and help riders
make first-mile/last-mile connections.

* Ongoing Bicycle and Pedestrian

Improvements — We made

significant progress on new studies

Peery Park Rides

First 6 months from
February to July 2025

11,836 4.9/5
Rides Average
Completed | ride rating

and community outreach for several
Active Transportation projects
including Hollenbeck bike lanes,
Tasman Drive pedestrian-bicycle
improvements, Mathilda Avenue
bike lanes, Sunnyvale Caltrain
Station access, and the East
Channel Trail Study.

* Homestead Road Bike Lanes —
New full-time bike lanes opened on
Homestead Road between Wright
and New Brunswick Avenues. The
project converted previous part-time
bike lanes and added buffered bike
lanes in some areas. The rest of the
segment will be completed in 2026
as part of planned repaving work.

We're collecting your input on many projects, like the East Channel Trail -— a shared-
use trail that would extend nearly é miles through the city.
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In support of the City's Vision Zero Plan, our investments this year were
aimed at making it safer and more convenient to walk and bike.

® Red Curbs for Daylighting —
We began painting curbs red at
intersections to improve visibility
for drivers, pedestrians and
cyclists. This supports California’s
“Daylighting to Save Lives” law
which prohibits parking within
20 feet of marked or unmarked
crosswalks. We are starting
with high-priority intersections
near schools, parks, and
locations with crash histories
or visibility concerns.

® Pedestrian Safety Grants — We
secured $880,000 in federal
funding for Safe Routes to School
improvements near SNAIL and
Braly Corners. And we received
an additional $1.75 million in

Caltrans grants to enhance walking

access around Lakewood, making
routes to school safer. Design
and construction preparations
are underway.

¢ Quick Build Projects — With
federal grants we completed
multiple “quick build” street
safety projects, primarily near
elementary and middle schools.
Using quick build devices allowed
us to install durable cost-
effective improvements with less

construction disruptions.

Environmental Education

Pollution Prevention

Community education is one of the key strategies in the City’s Climate
Action Playbook. Our staff hosted numerous opportunities for people
to learn about climate action and find ways to help us reduce greenhouse

gas emissions.

From the bay (o
the mountaing
we are the voice
for the trail.

* Earth Day - Nearly 3,000 people
enjoyed our Earth Day Festival with
over 30 community organizations
sharing environmental resources.
The event offered a free bike valet,
e-bike test rides, and food trucks.

We also reduced event waste
by nearly 40 cubic yards (about
60 trash bags) by switching to
reusable foodware.

Sustainability Speakers — We
continued our annual lecture
series with three online events
about restoring wetlands, equity in
coastal access, and stormwater.

Drive Electric — Electric Vehicle
(EV) adoption in Sunnyvale is

now over 11 percent, helped

along by our Drive Electric and

EV Expo events. These immersive
experiences let residents test drive,
explore incentives for, and ask
questions about EVs.

Waste Reduction

From education to infrastructure, we're working hard to keep trash and
other pollutants out of our waterways so we can all enjoy our unique and

beautiful watershed.

e Watershed Education — The City
has strict regulatory requirements
to protect creeks and the Bay from
pollution. This year, we attended
49 elementary school classes,
teaching nearly 1,000 students
about watershed protection and
conservation.

® Trash Reduction Goal - We
achieved a 100% trash reduction
in our waterways relative to the

2010 baseline measure. This
met a significant regulatory
requirement. Getting there reflects
over a decade of infrastructure,
maintenance and program
investments. Since 2014, the
City has installed, and now
maintains, more than 600 trash
capture devices to help reduce

trash at its source.

THE NEW STATE LAW ON DAYLIGHTING

* Prohibits parking within 20 feet of any intersection (or 15 feet if there is a

curb extension or "bulb-out”)

* Applies to the vehicle approach side of any marked or unmarked crosswalk
* Applies even if there are no signs or curb markings

<) Iii@] (R

Credit: City of Fremont
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Do not park
within 20 feet
of any marked
or unmarked
crosswalk,
even if there
are no red
curbs or signs.

Meeting our zero waste goals takes a variety of actions — from reducing the
waste we generate to diverting it from landfills for recycling and reuse.

* Reusable Foodware Grants —
The City provided 21 local food
businesses with mini-grants to

switch from single-use plastics

to reusable foodware for on-site
dining. This helps reduce their
waste and annual operating costs.

* Large Item Collection for

Apartments — We're rolling out
the bulky items collection program

to multi-family dwellings in early
2026. This past year, we piloted
the service on a smaller scale to
test participation, conditions,
and resource needs for the full-
scale implementation.

Looking Ahead...

in December 2026.

SMaRT Station Upgrades

After completing a major solar project at the City’s SMaRT
Station® last year, we're using the energy produced on
site to power the processing systems and reduce our

carbon emissions. Now we're underway with modernizing

the aging facility — installing new recycling equipment to
improve material quality, increase diversion rates, and boost
operational efficiency. The project is planned to be completed

Sunnyvale Horizon
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Heart of Silicon Valley”

Our City. Our Future.

Strategic Priorities Guiding

City's Workplan

This annual report showcases
accomplishments from July 2024 to June
2025. It includes core City services and
special initiatives. In March, the City
Council adopted five strategic priorities.
In the next two years, we are taking active
steps to create:

A responsive, transparent and

1
efficient City government

2 An accessible, engaged and
welcoming community

3 A sustainable City: advancing
climate action, active transportation
and the Vision Zero Plan

a A model to prevent homelessness,

prioritize new housing and support
the unhoused community

5 A City that invests in modern
public infrastructure

We use these priorities to align our
resources and service delivery. This
helps us achieve the community’s vision
from Sunnyvale’s General Plan. Our City
mission and core values also guide our
work along with several essential plans.

City Mission
We build community trust by

delivering exceptional services

N Responsive

e
@ @/@ Government

@ Welcoming
%& Community

%\% Sustainable
City
Housing
Solutions

1 Modern

E‘r%‘g‘, Infrastructure

Core Values

Integrity, Leadership, Respect

Horizon
Summer 2025

Sunnyvale City Council
Larry Klein, Mayor

Linda Sell, Vice Mayor
Alysa Cisneros

Richard Mehlinger
Murali Srinivasan
Charlsie Chang

Eileen Le

City Manager
Tim Kirby

Editor,
Communications Officer
Jennifer Garnett, APR

Design
Studio Scott, San Francisco

Contact for this publication:
Communications Officer
City of Sunnyvale

P.O. Box 3707

Sunnyvale, CA 94088-3707
408-730-7535
communications@
sunnyvale.ca.gov

Follow us:
@CityofSunnyvale

{10

Sunnyvale.ca.gov

Find details and the
City's workplan at
Sunnyvale.ca.gov
(Search: Strategic

Priorities)
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Dear Sunnyvale community,

‘m proud to share highlights from our upcoming Annual Report
with you. It reflects the many ways the City is building an inclusive,
safe and thriving community for all who live, work and play here.

The past year was no exception. We continued to make thoughtful
infrastructure investments and take steps toward a more sustainable future.
We're working on long-term solutions to address housing affordability and
homelessness, recognizing that a strong community starts with safe and
stable housing. And we remained focused on keeping Sunnyvale one of
the safest cities by investing in new staff and technology.

As we look to the future, we'll continue to engage our community, adapt
to emerging needs and deliver the high-quality services Sunnyvale is
known for. I'm grateful to our dedicated City staff, councilmembers, and
community partners for making this city such a remarkable place.

| hope you enjoy reading about the City’s progress and join me in
celebrating our accomplishments. Thank you for being part of
the journey. We're excited about what's ahead.

Sincerely,
Tim Kirby, City Manager

citymgr@sunnyvale.ca.gov
408-730-7480






