
STRATEGIC FRAMEWORK

These strategic goals help align our resources to achieve the community’s vision from
Sunnyvale’s General Plan.

A community with a vibrant and innovative local economy.

A strong, diverse community that is inclusive and accessible to all.

A regional leader in environmental sustainability.
A safe, secure and healthy place for all people.
A community with a distinctive identity.

A city managed by a responsible and responsive government.

Our City mission and core values guide our work along with several essential plans.

COUNCIL ADOPTED STRATEGIC GOALS (JULY 2025 - JUNE 2027)

In the next two years, we are taking active steps to create:

A responsive,
transparent and
efficient City
government

A sustainable City:
advancing climate
action, active
transportation and
the Vision Zero Plan

An accessible,
engaged and
welcoming
community

A model to prevent
homelessness,
prioritize new
housing and support
the unhoused
community

A City that invests in
modern public
infrastructure

Sunnyvale is an attractive, safe, environmentally-sensitive community which takes pride
in the diversity of its people, the innovation of its business and the responsiveness of its
government. It is the aspiration of the people of Sunnyvale to build upon the attributes
which the city currently enjoys, so that Sunnyvale of the future will become...

CITY MISSION CORE VALUES GUIDING PLANS
We build community
trust by delivering
exceptional services

General Plan and Specific Plans
Active Transportation Plan
Capital Improvement Plan
Climate Action Playbook

Integrity
Leadership
Respect

For more information, visit Sunnyvale.ca.gov and search “Strategic Goals.”

COMMUNITY VISION

GUIDING PRINCIPLES


