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March 31, 2025 
 

 

Re: Title VI Annual Work Plan 

This report outlines the accomplishments and goals related to Title VI of the Civil Rights Act of 

1964, which prohibits discrimination on the basis of race, color, or national origin in programs 

and activities receiving federal financial assistance. The objective is to ensure compliance with 

Title VI, enhance equity in service delivery, and address any disparities in access to programs 

or services. 

Accomplishments 

1. Compliance with Title VI Requirements 

• Title VI Plan publicly accessible by publishing it on the City’s official website. 

• Developed and communicated the Title VI Complaint Procedure to ensure 

transparency and accountability  

2. Access and Equity Improvements 

• Developed and made available a Title VI Complaint Form in Spanish and 

Simplified Chinese to ensure accessibility for diverse communities within 

Sunnyvale. 

Goals 

1. Enhance Data Collection and Reporting 

• Initiate the tracking of interpretation and translation services, with progressive 

implementation planned within the upcoming year, ensuring employees will be 

informed and aware of the process to better serve non-English speaking 

individuals. 

• Enhance language access efforts by assessing the needs of Limited English 

Proficiency (LEP) populations through a Four Factor Analysis. The findings will 

guide improvements in communication, outreach, and service delivery to ensure 

meaningful access for all community members. 

• Develop and implement standardized procedures for the collection and analysis 

of statistical data on the race, color, and national origin of participants in and 

beneficiaries of federally funded roadway projects. 

• Develop and maintain an internal review program to regularly assess Title VI 

compliance across all program areas. This program will help identify potential 



gaps, ensure consistent implementation of Title VI requirements, and support 

continuous improvement in nondiscriminatory service delivery. 

• Establish and implement a program to conduct regular external Title VI 

compliance reviews of sub-awardees, including local agencies, contractors, and 

consultants receiving FHWA funds. This program will ensure that all sub-

recipients uphold Title VI requirements and provide services in a 

nondiscriminatory manner. 

2. Increase Public Awareness and Accessibility 

• Increase public awareness of available interpretation and translation services 

through targeted marketing efforts, including announcements, posters at front 

counters, newsletters, and social media platforms. 

• Establish and implement Title VI data collection and analysis procedures to 

evaluate the effectiveness of outreach methods and engagement strategies. 

These procedures will help ensure that all community groups have equitable 

opportunities to participate in the decision-making process and that no group is 

excluded from voicing their opinions or concerns. 

3. Strengthen Staff Training on Title VI 

• Ensure all employees complete Title VI training to increase awareness of civil 

rights obligations, promote equitable service delivery, and prevent discrimination 

based on race, color, or national origin. 
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