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Sunnyvale

Starting a Neighborhood Association
Neighborhoods are the basic building blocks of community. There are many reasons neighborhoods may
want to organize, some of which are: to get to know your neighbors, to enhance the appearance of the
neighborhood, to address a common concern, or to have a stronger voice in the community and/or
government. Organizing your neighborhood can foster communication and interaction between
neighbors and will help to boost neighborhood pride.

What Makes a Successful Neighborhood Association?

It is important to remember that all Neighborhood Associations are different. Some are very large and
encompass several hundred residences. Others are quite small and encompass one or two
neighborhood blocks. Some Neighborhood Associations meet monthly. Others meet when a need
arises. Despite the variety of Neighborhood Associations in Sunnyvale, there are several factors that
contribute to the success of a Sunnyvale Neighborhood Association.

Successful Sunnyvale Neighborhood Associations generally practice the following:
1. Establish clear geographic boundaries.

2. Develop aformal governance structure for their organization (President, Vice President,
Secretary and Treasurer).

3. Adopt by-laws which govern the association’s operations.

4. Communicate effectively with neighbors through meetings, newsletter, social media, and/or
email.

5. Stayinformed about issues, activities, and events within their neighborhood.
6. Plan and make ayearly calendar of neighborhood meetings and events.

7. Attend the Sunnyvale Neighborhoods Quarterly Meeting to network, share insights and
address questions/concerns.

8. Develop clear neighborhood goals and continually strive to achieve those goals.
9. Work cooperatively with the City to address neighborhood questions or issues.

10. Invite Sunnyvale staff to attend their meetings to discuss topics of interest or concerns.

For questions, call (408) 730-7599 or email nhcs@sunnyvale.ca.gov
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How do I start a Neighborhood Association in Sunnyvale?
Below are steps to follow as you begin to build your neighborhood association:

1. Check the current map and neighborhood association listings to make sure there is not
already a neighborhood association in your area. Go to the City of Sunnyvale website,
input “neighborhood association” into the search bar.

2. Develop a core group of neighbors (5-10 people) who are committed to starting a
neighborhood association in your area.

3. Set up an organizational meeting of the core group at a friendly place, such as
someone’s house, or a nearby park building. Try to do outreach about the meeting to as many
neighbors as possible. The initial meeting of the neighbors could result in:

e Anagreement to continue meeting to build neighborhood relationships;
e Aplan for a neighborhood event, such as a block party or an ice cream social,
e The development of a list of issues that neighborhood residents want to discuss.

4. I|dentify the general purpose and mission statement of your Neighborhood Association. A
mission statement explains why a group exists and what it hopes to accomplish. A group can
revise and clarify its mission statement when/if it is deemed appropriate.

5. Determine boundaries for your association. Typically, boundaries are determined by streets, city
limits, or natural features along the border of a neighborhood.

6. Develop a governance structure for your association: officers and bylaws. It is generally a good
idea to elect officers — usually a President, Vice President, Secretary, and Treasurer. The
association should also create bylaws — the rules governing an organization’s internal
operations, purpose of organization, membership information, terms of officers, committees,
voting procedures. Sample on page 4.

7. Set up a meeting schedule. A regular meeting schedule can provide stability to a newly
emerging organization.

8. Establish goals. These goals help to identify the priorities of the neighborhood.

9. Come up with a plan to build support for your neighborhood association. Examples
include:

e Plan a block party

e QOrganize a neighborhood watch program (City staff from the Dept. of Public Safety can
assist)

e Develop a neighborhood newsletter to inform residents about localissues, report on
meetings, attract members, and increase community pride

e |Invite guest speakers from the City to present at your meeting
e Develop a neighborhood emergency preparedness plan (Dept. of Public Safety can assist)



10. The City’s Neighborhood Grant Program supports projects that improve neighborhoods and build

community. Learn more about the Neighborhood Grant Program. Go to the City of Sunnyvale

website, input “grants” into the search bar.

11. Submit a Neighborhood Association Registration Form online within 30 days of forming as a

Neighborhood Association. Go to the City of Sunnyvale website, input “neighborhood association”

into the search bar to find the link to submit a Neighborhood Association Registration Form.

a review of the Registration Form, the City will inform the group that they are an officially
recognized neighborhood association and will include the contact information on the City’s
Neighborhood Association List and Map

e [tis the responsibility of the neighborhood association to ensure that this form is
updated as pertinent information changes. If there is a change in leadership, please
complete a new Registration Form online.

Responsibilities of a Neighborhood Association

e To remain active, the Neighborhood Association must complete the registry process annually
and satisfy one of the following requirements:
o Hold at least one meeting or event per year.

o Distribute a newsletter (electronic or paper) to all neighborhood association members

at least once a year.

e Have clearly stated boundaries that do not overlap those of any other Neighborhood
Association, except to the extent that each Neighborhood Association affected agrees in

writing. Boundaries include a minimum of one block, no less than 5 homes and a maximum of

2,600 homes.

e Membership must be open to any person who lives in and/or owns any real estate property
within the recognized boundaries of the Neighborhood Association.

After

e Neighborhood Association leaders must participate in the Quarterly Neighborhood Associations

meeting at least once a year.

Benefits of starting a Neighborhood Association
e Assistance in coordinating meetings with City staff or elected officials on issues of interest or
concern to specific neighborhoods.

e Registered Neighborhood Associations can reserve park facilities for meetings and special events,
free of charge. For reservations, please email ncs@sunnyvale.ca.gov with specific date, start and

end times and location. It would be helpful to list up to 3 different dates/times in case the first

choice is not available.

e Opportunities for networking with other Sunnyvale Neighborhood Associations. A quarterly
Neighborhood Associations meeting is held for neighborhood leaders, and interested
community members, to gather and share common concerns/issues and learn about current
City activities.

For questions, call (408) 730-7599 or email ncs@sunnyvale.ca.gov




Sample Bylaws and Governance Structure

VI.

VIL.

VIIL.

Purpose
a. Name of the Association
b. Purpose of the Association
General Membership
a. Membership Definition

i. Any person who lives in and/or owns any real property within the recognized
boundaries of the Neighborhood Association

b. Membership form

i. Name, preferred contact method, interests and opportunities to get involved (i.e.
projects or events, fundraising, facilitating meetings...etc.)

Meetings
a. Meeting Frequency, Time and Date
b. Board Meetings (place, dates and times)
c. Meeting Announcements and Agendas
d. Procedures and Records Keeping
Board Members/Officers
a. Election of Officers (nominations, notifications, voting and elections)
b. Roles and Responsibilities (Chair, Co-Chair, Treasures and Secretary)
c. Terms/Vacancies
d. Board Meetings
e. Quorum
Conflict of Interest Policies
a. Definition
b. Process for Declaring the Conflict of Interest
c. Abstention from Voting
Boundaries
a. Geographic designation of the association

Non-Discrimination
a. Membership must be open to any person who lives in and/or owns any real property

within the recognized boundaries of the Neighborhood Association.
Acceptance of Bylaws
a. Adoption Date
b. Signatures



